Otsego County CAT

September 26 - 27, 2012

Focus Issues
· How can we improve our local economy by creating jobs here that pay a family-living wage? 
· Are we adequately preparing our youth for an ever changing world?
· How can we create more awareness and understanding about the quality of life in Otsego County?
     What are some strategies we could implement to help residents become integrated into our community 
and play a more active role?  

· "Healthy Community" is a broad concept that is much more than absence of disease and availability of medical treatment.  What are our major positive and negative attributes?
	Wednesday, September 26

	TIME
	EVENT
	LOCATION
	WHO

	9:30 a.m.
	QofL Advisory Committee Meets
	Courthouse
	36 Committee Members

	10:00 a.m.
	CAT Team Arrives

· Introductions / Background info.

· Objectives of CAT / Expectations

· Group Discussion
	Courthouse
	QofL Advisory Committee
CAT Team

	11:00 a.m.
	Tour of Gaylord Area

· Downtown walk - farmers market
· Otsego Memorial Hospital

· Sportsplex
· Industrial Park(s)

· K-12 Schools

· Airport
· Community Center
· Alten Zimmer Senior Center

· Elk Viewing & Aspen Park

· Library / Literacy
· United Way Building
	Dial-A-Ride Pick-up 

@ Courthouse
	Everyone is encouraged to ride along

	12:30 p.m. ish
	LUNCH at University Center Room 107
	
	


	Wednesday, September 26  continued

	TIME
	EVENT

	1:30 - 5:00 p.m.
	Scatter Visits (potential tour stops)

	
	Ed Kerr with Charlie Bono & Maureen Derenzy
· Vanderbilt

· Library

· School

· Village / Twp

· Casino

· Pigeon River Forest
· Businesses
· Senior Center
· Church
· Sparr Mall & TreeTops

	Mike Cain with Mary Sanders & Jim Akans
· Elmira

· Twp Hall(s)

· Golf Course

· Potato Farm

· Fleming's Farm

· Church

· Businesses

· Twp. Park

· County Park
· Patriot Place


	Lynette Benjamin with Lorraine Manary &  

· Waters

· State Park

· Library/literacy
· Homeless Shelter
· Twp. Hall
· Business Group
· Thunder Over Waters festival
· Twp. Park
	Tino Breithaupt with John Burt & Bethany Prykucki
· Johannesburg
· Twp Hall
· Groen Property
· School
· SKlarczyk's 

· Library

· oil & gas

· Hidden Valley

· Recycling

	6:30 p.m.
	DINNER for CAT Team members 

	Evening
	CAT Team meets to discusses individual visits and begins work on exit report


	Thursday, September 27

	TIME
	EVENT
	LOCATION
	WHO

	9:00 a.m.
	CAT Team Meeting
	Motel conference room
	CAT Team members

	11:30 a.m.
	EXIT Report Meeting
	Gaylord City Hall
Welcome by Mayor Jenkins
	CAT Team Members
QofL Advisory Committee

	12:30 p.m.
	CAT Concludes
	
	


Information gathered from the CAT visit and report will be combined with earlier findings from our resident survey, on-line survey, and community conversations as well as existing reports & studies to create a comprehensive description of the quality of life in Otsego County.  Our expectation for implementation will take place through efforts such as Communities For A Lifetime, the County Master Plan, United Way's Community Impact Connect, Otsego Human Services Network, Otsego County Community Foundation, and the Health Department's Mobilizing for Action through Planning & Partnerships (MAPP).
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